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TASS Transformation

 TASS organizations are being designed with
flexibility to conduct ADT Programs to support future
wartime operations and ARNG Force deployments

 TASS Full-time facilities and DL capabilities will be
maximized

* Regional TASS missions will gravitate to TASS
Centers of Excellence that have the ability to
compress or accelerate programs to meet
Force Readiness demands

GOAL iIs Force Readiness



TASS Transformation

« Enhance Responsiveness of RC training base

e Develop a funding program with flexibility to adjust course
delivery based on readiness demand

 TRAP without limits — ADT or IDT delivery combinations
based on field demand

 IDT phased conversion to DL/ADT
e Realign TASS mission lanes to match force structure

e Create multi-component command structure to deliver ADT
Institutional training at consolidated Centers of Excellence



Transformation Enablers

e Adjustment to the Institutional Training POM

e Fund all course phases (IDT or ADT) in TRIT for all
Reclassification Programs

 Fund all course phases (IDT or ADT) in TRPD for all
OES/NCOES/WOES Programs

e Establish critical linkage between TRNM and TRNC to
TRIT and TRPD



Transformation Enablers

« ADT Programs
» Reclassification based on Readiness demands

« NCOES based on unit deployment cycle
- all CMF consolidated

 Maximize use of RC training areas and facilities
- Exploit Regional Advantages
- Exploit Full-time school houses
- Leverage DL as an IDT Phased Strategy



Concept of Transformation

In order to meet regional Readiness demands, RTls and
USAR TASS organizations need to be missioned to
support predominant force structure with in the region

Major Training Centers will establish command and control
nodes multi-component TASS assets co-located for
training, resource, and demographic efficiencies

Minor Training Centers will be established leveraging
historic TASS school houses success.

Historically successful training centers will be established as
Centers of Excellence (COE)



e Multi-Functional

« ADT Centers

e Supporting CMF Demography

« MAJOR and MINOR Training Sites
e Supports Mobilization

* Regional ARPRINT

« Support TASS Mobilization Plan
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e Currently under development

e The purpose of the TAC is to provide information
and recommendations dealing with individual
training to the PORTAC

 The TACs will be set up on a Regional Basis within
the PORTAC
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TASS Advisory Councill

e The first meeting is proposed for October and will be followed
by several other regional meetings

* Transformation will be based on demographic and geographic
densities of states and units after UA transformations

* The objective is to have a set of individuals that have an
understanding of TASS (AC, USAR, and NGB) and modify
existing NGB structure to increase efficiencies and sharpen the
focus of each training site

- State Quota Source Managers
- RTls

- NCOAs

- RTS-Ms



e Currently under development

e The objective Is to have a set of individuals
that are proficient within each Career
Management Field

« Complete and thorough understanding of
 All POlI’s, past, present, and future
 Where the CMF Is heading
 How the current trends are impacting
training

» Experts in the field with NGB support
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o Establish a pool of Subject Matter Experts (SME), in coordination
with DCG ARNG HQ TRADOC, to assist the TRADOC Proponent
Schools in the conversion of existing courseware (RC3 or AC) to
TATS-C

» At the present time there is not an identified pool of ARNG SME’s to
fulfill this task

« The ARNG is currently tasked to teach the following CMF’s: 11, 13,
14, 15 and 21

- Additionally, the ARNG RTS-M’s provides training in CMF 63

« The ARNG is soliciting support from the Title XI community in the
identification process of qualified personnel within your ARNG
Training Battalions and the ARNG/USAR Maintenance Battalion
structure



Title 11 Funding

e Each state receives $4500 per Title 11 Soldier per
year

e The funding goes to each state in MDEP TFNC and
OMNG (2065)

 The comments in the FAD state the money is for
TXI support

 The money is delivered in the first quarter of each
year to each state
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